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About us 

Moy Valley Resources is a community 
led local development company located 
in Ballina, Co Mayo, Ireland.  

Moy Valley Resources was established 
in 1991 as an Integrated Resource 
Development Company as a result of an 
identified need to develop the 
resources of North Mayo and West 
Sligo.  

Watch this video to hear how and why 
Moy Valley Resources was established.  

 

Link to video below: 

The Moy Valley Region, North Mayo 

Moy Valley Resources Company offices (top floor) are located in the 

Greenhills Enterprise Centre| Bunree Rd| Ballina| Co. Mayo | F26 RH68 

T: 096 70905 info@moyvalley.ie 

www.moyvalley.ie 

https://www.rte.ie/archives/2021/0818/1241536-unemployment-in-ballina/ 

https://www.rte.ie/archives/2021/0818/1241536-unemployment-in-ballina/
mailto:info@moyvalley.ie
http://www.moyvalley.ie
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Our Mission 

Our mission is to assist in the social and economic growth of north Mayo 
and west Sligo by supporting community groups, community projects, local 
enterprises and individuals through the provision of services, expertise, 
information, advocacy and by working in partnership with other agencies 
and organisations. 
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Chairmans Address 

2022 generated a lot of positive activity in Moy Valley Resources. The start of 2022 
eventually saw Covid-19 restrictions being almost completely removed, leading to 
the resumption of more normal working in the Greenhills Enterprise Centre. I 
want to pay tribute to the Moy Valley Resources CEO, Annette Maughan on her 
management of our return-to-work plan.  

As Ballina headed into the 300th anniversary of its formal establishment, our CEO 
Annette Maughan joined the Ballina 2023 team which is leading the celebrations 
to mark this huge occasion. Preparation for the 2023-2027 LEADER Programme 
began in 2022 just as the Transition LEADER Programme, which had bridged the 
gap between the end of the last programme in 2021 and the start of the new one, 
was drawing to a close. Moy Valley Resources is working with Mayo County 
Council to develop an understanding around our involvement in the Ballina 

Innovation Quarter, a project which I believe to be very important to us in the pursuit of our objectives. 
It is due to be completed in late 2023. 

An in-depth look at our governance and risk mitigation was carried out by a new sub-committee, led by 
Roger Cawley in his capacity as advisor to the CEO. Some elements of the Risk Register that was 
produced by the sub-committee remain to be addressed by the board, although any significant risk 
threats to the organisation are being monitored and managed on an ongoing basis. Moy Valley Resources 
ended 2022 with the uncertainty around our debt remaining an important issue for us, prompting 
renewed discussions about our options regarding property ownership. However, there is strong demand 
for our rental properties once again. Anne Marie Forbes and David Mullarkey resigned from the board 
during 2022 and I would like to thank both of them for their service over many years. We welcomed 
Ruth Winters to the role of Finance Manager. Ruth took over from Siobhan Mulhern, who was such an 
invaluable member of the management team. We wish Siobhan well in her new role. 

Finally, as I write this Chairperson’s Address I do so with the knowledge that our esteemed Chairperson 
for many years, Denis Michael, has decided to step down from his role. Denis’ contribution has been 
enormous, and he has given much of his life to Moy Valley Resources with a dedication, energy and focus 
that has seen us become such an important and vibrant community development organisation. On 
behalf of everyone in Moy Valley Resources I want to wish Denis the very best of luck for the future and 
to thank him for his huge commitment over the 33 years since Moy Valley Resources was first 
established. He will be missed, but I am delighted that he has decided to remain on our board to share 
with us his vast wealth of knowledge and experience. 

Thank you, 

David Dwane 
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CEOs Address 

Welcome to the Moy Valley Resources (MVR) 2022 Annual Report, where we will 

provide you with a round-up of all our activities, events, projects and more 

throughout the year. Our 5 main projects were successfully and expeditiously 

delivered throughout the year: Mayo North Tourism, Community Employment, 

Mayo Volunteer Centre, LEADER and our sister project Craoibhín, Ballina. Full 

reports on our 5 main projects are provided within this report and I hope you 

take time to read them – they tell the full story behind the work of this 

community development company, the people who deliver it and how impactful 

our work is. 

 Siobhan Mulhern, who had been our Head of Finance for several years moved on this year and we wished 

her every success. Ruth Melody joined the team as Head of Finance in late 2022. Ruth has worked hard to 

provide the Board with the reports, analysis and advice required to be effective in their decision making. 

Personally, 2022 was the year I successfully completed a master’s degree in Professional Leadership with 

ATU Sligo, I can now lead our organisation more efficiently and effectively as I integrate my learnings into 

my day job. 

Community Development is a challenging but rewarding area to work in and I hope that this report outlines 

to you what community development is to this organisation, how we impact the communities of the region 

and further afield and provide you with a transparent and open report of our activities in 2022.  

All of our contact details are provided in this report, and I would welcome any feedback that will help us to 

define this organisation and its work more clearly. I would also welcome contact from those working in 

communities throughout the region to determine if and how we can all work together for the betterment of 

the Moy Valley region. 

 

Sincerely, 

Annette Maughan  
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Our Programmes 

Annual Reports from our 5 core programmes are included in this company report for 

2022 

 

Our community and development projects are mainly funded through  

the following sources: 
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Craoibhín Ballina 

Craoibhín Ballina has been in operation since 2007, originally 
established as a club that offered services and activities for the 
Over 55’s population in the Ballina area. Craoibhín expanded 
its remit and now offers a wide variety of services and activities 
to the whole community in Ballina and surrounding areas. 

 

Mayo Volunteer Centre 

Mayo Volunteer Centre is the one-stop shop for volunteering, 
providing services for organisations and individuals in County 
Mayo.  

 

Mayo North Tourism 

Mayo North Tourism is an independent, not-for profit 
organisation that supports the development and promotion of 
the tourism offering in Ballina, North Mayo and West Sligo. 

 

LEADER Rural Development Programme 

Moy Valley Resources have successfully delivered three 
previous LEADER programmes and are currently an Animating 
Partner on the 2014-2020 and 2022 Transitional LEADER 
Programme. The Moy Valley Resources LEADER team support 
North Mayo communities and businesses to access LEADER 
funding. 

 

Community Employment Programme 

The Moy Valley Resources Community Employment (CE) 
programme is designed to help people who are long-term 
unemployed (or otherwise disadvantaged) to get back to work 
by offering part-time and temporary placements in jobs based 
within local communities. 

Our Programmes 
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Our Management Team 

Anne Marie Flynn, Manager, Mayo North Tourism 

Anne-Marie has worked with Moy Valley Resources since September 2015. Before joining the 
world of community development she enjoyed a career in consumer research. Anne-Marie 
manages Mayo North Tourism, a destination marketing and tourism development office for 
North Mayo. The aim of Mayo North Tourism is to work collaboratively with stakeholders to 
promote North Mayo as a year-round tourism destination, showcasing its culture, heritage and 
natural landscape, and developing new experiences in an ethical, sustainable manner, to best 
benefit the region and its people.  

Emma Donoghue, Manager Craoibhín, Ballina   

Emma joined Moy Valley CSP in August 2021, as the Community Services Programme Manager. 
Prior to this, Emma worked with several charities and was the founder of Irish charity Ability 
Equine Assisted Therapy. Emma has a postgraduate certificate in Creative Entrepreneurship 
and Enterprise Development, a B.A. in Contemporary Art Practices, and a Hons B.A. degree in 
Contemporary Art. Emma also holds several qualifications in the areas of equine therapy and 
disability awareness. 

Corina Deehan, LEADER Development Officer   

Jacqueline Kinsella, Community Employment Supervisor   

Corina has in the past managed a number of successful Moy Valley partnerships including cross
-border Interreg and Cycleau projects. Corina’s role is now to assist individuals, businesses and 
community groups to access LEADER funding for development of projects that will benefit the 
North Mayo region, liaising with Department of Rural and Community Development, Pobal, 
Mayo LCDC and other local agencies to deliver results for the region. Corina has a 
Postgraduate Diploma in Executive Training and a Master’s Degree in Executive Training and 
Management.  

Jacqueline joined the Moy Valley Community Services Team in November 2015 and in 2017, she 
moved into the Community Employment Programme and now manages over 40 Community 
Employment staff. She also holds the Operations Manager role for the Greenhills Enterprise 
Centre. Jacqueline has qualifications in legal studies, accounting, event management and 
training and development, a special purpose award in Training and Development, a Degree in 
Business Management Applications and a Hons Degree in Business.  

Annette has been the CEO of Moy Valley Resources IRD since January 2019, she previously held 
the Operations Director and Community Employment Supervisor positions for the company for 
9 years. Annette holds a Batchelors degree in Agricultural Science (Landscape Horticulture)
( UCD) and a Masters in Professional Leadership (ATU Sligo). 

Annette Maughan, C.E.O.  
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Our Management Team 

Kathy Rowland, Manager, Mayo Volunteer Centre 

Kathy joined the company in 2018, and is responsible for managing Mayo Volunteer Centre, a 
high-quality service that connects volunteers with community and voluntary sector groups. 
Her role involves managing the delivery of the service, managing the staff of the centre and 
managing the future development of Mayo Volunteer Centre. Kathy has over 12 years’ 
experience working in community and rural development. Prior to taking up her role as 
manager in the Volunteer Centre, Kathy worked as CSP manager in Geesala and Development 
Officer with Sligo LEADER Partnership Company. She holds a Degree in Business and an MSc 
in Sustainable Rural Development from Queen’s University, Belfast. 

Kim joined the Moy Valley Resources LEADER Team in 2018. Before joining Moy Valley 
Resources, Kim worked as a District Partnership Manager in the Early Help and Preventative 
Services Directorate in Kent County Council in the UK. Kim now works with Corina Deehan to 
assist community groups and enterprises to access LEADER funding for the development of 
projects that will benefit the North Mayo region. Kim has a Masters Degree in Community 
Development, a BA in Sociology and Politics and a Higher Diploma in Women’s Studies from 
the National University of Ireland, Galway. 

Martin Conmy, Assistant Community Employment Supervisor   

Kim Merrifield, LEADER Development Officer   

Martin joined the Moy Valley Resources IRD team in 2019 as Assistant Supervisor. Martin is 
responsible for working with the outdoor-based staff on the Moy Valley Resources 
Community Employment Programme. 

Lesley Moore, Manager, Mayo Volunteer Centre 

Lesley joined the Mayo Volunteer Centre in September 2020 as an Interim Manager. In 
September 2021, Kathy Rowland returned to the Manager role on a part-time basis and she 
and Lesley now job-share the role. 

Originally from the UK, Lesley has a business background with a degree in Information 
Management and an MBA from Cranfield University in the UK. She also has a Diploma in 
Coaching. Since she has lived in Ireland, Lesley has run her own consultancy advising on 
digital marketing and communications. 
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The Organisation 

 

Company Structure 
 

Voluntary Board of Directors 

MVR Steering Committee 

Audit, Risk and Finance Sub 
Committee 

Communications and PR Sub 
Committee 

Our Staff 

The company was supported throughout 2022 

by a body of staff without whom we simply 

could not have continued to operate. Our 

staff were responsible for ensuring that the 

day-to-day work of the company was done, 

that each manager and project was supported 

and that our clients and customers were 

taken care of. This group of hard working, fun 

and adaptable people are the lifeblood of the 

company. A huge THANK YOU is extended to 

all our staff for their impressive efforts 

throughout 2022. 

Company Values 
 

Participation 

Inclusion 

Pride of Place 

Empowerment 

Partnership 
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Our Objectives 

• Community Led Local Development 
• Social Inclusion 

• Rural Tourism  
• Volunteering 

• Enterprise Development 
• Community Employment 

 



13 

13 

 

Company Governance 

Moy Valley Resources is governed by a voluntary board of directors / trustees who are responsible for 

ensuring the legal, statutory and financial compliance and governance of the company under both company 

law and the Charity Regulators Governance Code. 

The board fulfill their duties as Directors and Trustees through regular Board meetings and provide 

additional support to the CEO through a Steering Committee of the Board. 

Denis Michael | Chairman  

Patricia Fox | Company Secretary 

Ernie Caffrey | Sean Tempany | Susan Murphy | Johnny O’Malley | Joe Cosgrove 

Terry Reilly | David Dwane | Eileen Diamond | John Munnelly | Marc Loftus 

Eugene Rochford | Billy Lewis | Kevin Loftus  

 

Top row: Kevin Loftus, David Duane, Terry Reilly, Eugene Rochford, Johnny OȭMalley 

Bottom row: Sean Tempany, Susan Murphy, Denise Michael, Eileen Diamond, Ernie Caffrey 

 Absent: Patricia Fox, Joe Cosgrove, Marc Loftus, Billy Lewis, John Munnelly 
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Company Governance 

2022 Board Meeting Attendance 

2022 Steering Committee Meeting Attendance 

The role of the Moy Valley Resources Board and our Sub-Committees is to delegate achievement of the 

company's goals and objectives as well as the day to day running of the company and charity to the CEO 

and the management team. Board members retire depending on the their term limit, tenure or rotation. 

Moy Valley Resources have a risk register, risk management and conflict of interest policies in place that 

have been reviewed by the Board within the last 3 years. The role of Board subcommittees is to manage 

company policies in areas of Audit, Risk, Finance, HR, PR and communications. 
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Company Governance 

Audited Accounts are produced annually and lodged with the CRO and are presented at the Moy 

Valley Resources Annual General Meeting. 

Company auditors for 2022 were Cahill, Trautt and Co. Ballina. 

Risk Management is a recurring item on the Audit and Risk Committees agenda. 

Charity Regulators Governance Code Much work was carried out by the Board and the Company 

Executive during 2021 to continue to ensure the Company is as compliant as possible at all times 

with the Governance Code. While a few areas still require addressing, the primary requirements 

are well met. 

Steps taken in 2022 to achieve compliance with the Governance Code: 

 

• 6 additional company policies created, reviewed and approved 

• Updating of company and charity information on company website and social media 
platforms 

• Increased communication with the Board regarding meetings and improved dissemination of 
information. 

• Establishment of a Communications and PR sub-committee to improve knowledge and 
understanding of the charity among the general public. 

• Addition of the audit and risk oversight function to the Steering Committee.  

• Terms of Reference were approved and a Chairperson appointed to  the audit and risk 
committee to act separately to the main committee chairman.  

• On-going reviews of the Company Risk Register at every Steering Committee meeting. 
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Company Governance 

Moy Valley Resources updates its registration with the Charity Regulator annually. The 

Company completed the annual return in September 2022 and uploaded both the Annual 

Report and the Audited Accounts. 
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Chief Executive's Report 

Over 30 years ago, Moy Valley Resources was established to bring about better outcomes for 

the young people growing up in the region in particular, but also to improve livelihoods for 

everyone, to improve infrastructure and to rebuild a region that had suffered substantial 

emigration and little inward investment. Today, the company seeks to continue this work as a 

social enterprise, creating jobs, supporting other agencies and actively seeking opportunities to 

attract funding and resources to the region 

 

In 2022, Moy Valley Resources endeavoured to move forward and to find ways and means of 

addressing the on-going challenges we face as a company and as a sector. 

 

The community development sector is not always an easy sector to work in – it provides many 

challenges; from low pay levels, uncertainty of contracts, few resources and a competitive 

private sector attracting staff away from it. However, for those working in the sector, their 

primary motivation is impact. Developing and delivering projects that ultimately benefit other 

people is at the heart of what we do. Intrinsic motivations are highly evident in community 

development sector staff and these motivations sustain these employees through the challenges 

outlined above. 

 

2022 was not a stand-out year for the organisation on the outward side, however, significant 

efforts were made throughout the year to address the internal issues and challenges the 

organisation faces. The company continues to carry substantial, legacy debt which the Board 

sought to address more keenly throughout the year and decisions were taken that, in the 

medium term, may relieve some of this concern. Nine board meetings were held in 2022 and 

these were supported by an additional seven Steering Committee meetings – clearly indicating 

the commitment of the voluntary Board of Directors to addressing the company’s fiscal burden. 
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Chief Executive's Report 

'ÏÖÅÒÎÁÎÃÅ 

In efforts to further improve on company governance, the Board of Directors agreed that the 

Steering Committee be charged with the role of the Audit and Risk elements of the Company, 

however, a separate chairperson was elected for this sub-committee. A Risk Register was 

maintained throughout 2022. 

There were no changes to the Board of Directors in 2022. 

Moy Valley Resources submitted its Charities Regulator Compliance record for 2022. 

Audited accounts were prepared, signed and lodged with the CRO for 2022. 

Budgets were prepared for all departments with workplans submitted to relevant Departments in a 

timely manner. 

Several Company policies were drafted and/or renewed throughout 2022 including: 

• Working from home policy 

• Bullying and harassment in the workplace policy 

• Company recruitment policy 

• Code of practice on the right to disengage. 
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Chief Executive's Report 

Our Programmes 

#ÏÍÍÕÎÉÔÙ %ÍÐÌÏÙÍÅÎÔ ɉ#%Ɋ 

Our CE programme resumed normal working practices in 2022 following the on/off pattern of the 

previous year and we were delighted to have our staff back in person in our offices as were our numerous 

sub-sponsors. Training became a priority for many as on-line training proved difficult in the previous 

year. You can learn more about this programme in the CE report on page 44. 

-ÁÙÏ .ÏÒÔÈ 4ÏÕÒÉÓÍ 

Despite the covid 19 pandemic and its imposed restrictions on the tourism sector in particular, the Mayo 

North Tourism office had continued to operate and promote the region throughout and 2022 saw the 

return to some normality for this sector. Although membership had all but ceased during the previous 

two years, many businesses resumed their membership this year. A LEADER funded project was 

undertaken to maximise the value of promotional work and create a bank of high-quality materials for 

the office. You can read more about this dynamic and active office and its operations on page 39. 

#ÒÁÏÉÂÈþÎȟ "ÁÌÌÉÎÁ 

The social inclusion programme Craoibhín Ballina became busier and more popular throughout 2022 as 

the variety of offerings increased and opportunities to engage in health and wellbeing activities, sporting 

activities and more passive events were provided. A voluntary Board of Directors oversees this project 

though it is a sister project to MVR and the staff and Manager work closely with the MVR team to deliver 

a highly successful programme. Emma Donoghue, Manager provides a comprehensive report on the 

Craoibhín Ballina activities in her report on page 33. 

-ÁÙÏ 6ÏÌÕÎÔÅÅÒ #ÅÎÔÒÅ 

The Mayo Volunteer Centre experienced an increased workload in 2022 as a result of the influx of 

Ukranian refugees to the County. The joint Managers and their staff worked tirelessly within the 

Volunteer Centre and also in conjunction with other stakeholders to ensure our new community were 

welcomed and supported in every way possible. Read more about the Mayo Volunteer Centre activity on 

page 29. 
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Chief Executive's Report 

Our Programmes Continued 

,%!$%2 

As the LEADER Transitional and EURI funded programmes reached capacity, many LEADER funded 

projects were coming to fruition throughout the region. The positive impact of LEADER funding on 

rural communities cannot be overstated with projects claiming from 75% to 90% funding. The 

Department of Rural and Community Development issued a call for Expressions of Interest (EOI) for 

the delivery of the next LEADER programme in late 2022 and MVR were included in the Local 

Community Development Committee EOI in partnership with Mayo North East Partnership Co, 

Comhar na nOileann and Mayo County Council. A full report on LEADER for 2022 is available on page 

24. 

 

Our Projects 

"ÁÌÌÉÎÁ άΪάέ 

The Ballina 2023 Steering Committee, supported by the project manager, prepared for the upcoming 

2023 celebrations marking the 300th anniversary of the formal establishment of the town throughout 

2022. The project seeks to ‘Honour the past, celebrate the present and inspire hope for the future’. 

Moy Valley Resources supported this project in numerous ways:  

• Annette Maughan, C.E.O. and Anne Marie Flynn. MNT Manager are members of the Steering 

Committee. 

• Marketing and promotion of the brand and the events were delivered through MNT. 

• Administration support through our community employment programme was provided to reduce 

workload elsewhere. 

• Use of MVRs board-room and conferencing equipment to allow on-line attendance at meetings. 

• Use of the Kennedy Glasgow House for larger group events/meetings. 
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Chief Executive's Report 

Our Programmes Continued 

"ÁÌÌÉÎÁ )ÎÎÏÖÁÔÉÏÎ 1ÕÁÒÔÅÒ 

This radical and transformative project for Ballina made considerable progress in 2022 as the external 

façades were stripped back and new roofing installed along with other works on-site. 

A working group consisting of myself, John Magee, Head of Enterprise at Mayo LEO, Declan Turnbull, 

Head of the Ballina Municipal District, and Elaine Moyles, Head of Property with Mayo Co. Co, met 

regularly to strategize and plan for the imminent completion and opening of the buildings in the 

Military Quarter.  

Moy Valley Resources extensive experience in property management and enterprise centre 

development is hugely beneficial to this project. 

-ÁÙÏ ,ÏÃÁÌ !ÃÔÉÏÎ 'ÒÏÕÐ 

A Local Action Group exists to determine the suitability of LEADER applications under the priority 

themes of the programme incorporating Economic and Enterprise Development and Job Creation, 

Social Inclusion and the Rural Environment. 

The Company was represented on the Local Action Group for Mayo throughout 2022 by the CEO. 

Mayo LAG are responsible for assessing and approving LEADER applications across County Mayo. 

,ÏÃÁÌ %ÃÏÎÏÍÉÃ ÁÎÄ #ÏÍÍÕÎÉÔÙ 0ÌÁÎ ɉ,%#0Ɋ 

“The purpose of the LECP, as provided for in the Local Government Reform Act 2014, is to set out, for 

a six-year period, the objectives and actions needed to promote and support the economic 

development and the local and community development of the relevant Local Authority area, both by 

itself directly and in partnership with other economic and community development 

stakeholders” (LECP Guidelines, 2021). 

Moy Valley Resources undertook to support the development of the new LECP for Mayo in 2022 with 

the CEO committing to a steering committee set up by Mayo County Council.  
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Finance & Property  

In the aftermath of Covid 19 and the loss of several tenants, 2021 provided some recovery and 2022 

continued this trend with a bounce-back and uptake on all of our commercial units and a 

significant proportion of our office spaces. 

We projected our rental income for 2022 to be approx. € 258,000 and we realised an actual 

income of €308,000,000 as a result of the increased occupancy levels. 

Both our light industrial units and our office space was in demand with the exception of the 

Cathedral Road building. The condition of the building did not lend itself easily to renting and 

some issues with the roof were a hinderance to occupancy. 

We are fortunate to have the continued forbearance of our lenders to allow us to maintain the 

property portfolio to a reasonable standard and work to improve our overall cashflow. 

 

 

 

"ÁÄ $ÅÂÔÓ 

The company did not write off any bad debts in 2022 – a testament to the processes in place within 

the company in managing potential issues and identifying at an early stage defaulters on payments. 

Property Occupancy Levels at 31.12.2022 
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0ÏÓÉÔÉÏÎ ×ÉÔÈ ÏÕÒ ,ÅÎÄÅÒÓ 

Clann Credo, the Western Development Commission and Bank of Ireland have all worked 

constructively with Moy Valley Resources over the past year to ensure we continue to deliver on 

the development work of the organisation and all agreements in place in 2021 were continued into 

2022. 

Our agreement with Clann Credo resulted in the first reduction in our capital since the loan was 

raised with them. 

The WDC loan repayments continued at the reduced interest rate of 3% throughout the year. 

Bank of Ireland also received interest only repayment throughout 2022 at a rate of 3.35%. 

Total repayments to lenders for 2022 amounted to €58,436.00. 

Moy Valley Resources has taken steps to address the long-term debt it carries, and a bank of land 

which had been put on the market for sale in 2021 attracted interest. Following lengthy 

negotiations, the sale of the land, subject to planning, was negotiated. 

 

 

 

,ÅÁÓÅ 2Å-ÎÅÇÏÔÉÁÔÉÏÎÓ 

December 2021 saw the end of two 30 year leases which Moy Valley Resources held; one on the 

Quay, Ballina and the other on the Cathedral Rd site adjacent to the Cathedral. 

While negotiations on the Cathedral Rd site were on-going there was no progress in the issuing of 

a lease on the Quay in 2022. 
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LEADER Rural Development Programme 2022              Corina Deehan and Kim Merrifield 

)ÎÔÒÏÄÕÃÔÉÏÎ 

What is LEADER? 

LEADER is an integral part of the EU funding framework administered through the 
Common Agricultural Policy (CAP) via the national Rural Development Programme (RDP). 
The LEADER programme supports the delivery of local development actions in rural 
communities. LEADER uses a community-led Local Development (CLLD) approach, where 
rural communities develop responses to key economic, environmental, and social 
challenges identified in their areas. The LEADER approach is based on a distinct 
methodology and follows the seven key principles: 
 
 
 
• Area-based Local Development Strategies 
• Bottom-up approach (community-driven) 
• Public-private partnerships 
• Innovation 
• Integrated and multi-sectoral actions 
• Networking 
• Co-operation 
 
 
 
Since its launch in 1991, LEADER has supported the delivery of local development actions in 
rural communities. Moy Valley Resources is an Animating Partner on the County Mayo 
LEADER programme and employs two LEADER development officers who provide guidance 
and support to community groups and enterprises through the LEADER application 
process.  
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LEADER Rural Development Programme 

,%!$%2 0ÁÒÔÎÅÒÓÈÉÐ 3ÔÒÕÃÔÕÒÅ ÉÎ -ÁÙÏ άΪάά 
 
 

The LEADER structure in Mayo for the 2014-2020 LEADER Programme and the 2021-2022 Transitional 
LEADER Programme was one whereby the Mayo Local Action Group (LAG) (an extension of the Local 
Community Development Committee (LCDC), had ultimate responsibility for the oversight and 
delivery of the LEADER Rural Development Programme. Mayo County Council was the Financial 
Partner, while there were three Implementation Partners: Mayo North East LEADER Partnership, 
South West Mayo Development Company and Comhar na nOilean (Mayo Islands). Two of the 
Implementation Partners liaised with an Animation Partner to build capacity, animate community 
activity, and support applications. Moy Valley Resources is an Animating Partner in North Mayo, 
specifically working with communities and enterprises in the Ballina area and surrounding 
communities. 
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LEADER Rural Development Programme 

The LEADER implementation areas across Mayo are shown on the map below: 

4ÈÅ άΪάά 4ÒÁÎÓÉÔÉÏÎÁÌ ,%!$%2 0ÒÏÇÒÁÍÍÅ  

In 2022, The Transitional LEADER programme was fully in place as it was introduced in 2021 due 
to delays in budget decisions at EU level and to bridge the gap between the 2014-2020 and 2023 
LEADER programmes. European Union’s Recovery Instrument (EURI) funding was also provided 
specifically to offer support for recovery from the COVID-19 crisis. A total of €20 million was 
allocated to the 29 Local Action Groups: Mayo received €1.7 million. As of December 2022, the 
Transitional LEADER programme and EURI budgets were fully allocated in Mayo. As of the end of 
December 2022, €5,566,166.49 was secured on 89 projects for the North Mayo area  

As of the end of December 2022, €5,566,166.49 was secured on 89 projects for the North Mayo 
area. 
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LEADER Rural Development Programme 

The Development of the Mayo 2023-2027 Local Development Strategy  
 
In November 2022, the Department of Community and Rural Affairs opened the nationwide 
‘Expressions of Interest’ process for interested parties (Local Development Companies, 
IRD’s, community groups, current LEADER partners etc.) to submit an Expression of 
Interest for the development of the 2023-2027 County Local Development Strategies. Local 
Development Strategies not only underpin the LEADER CAP Strategic Plan Principles but 
also ensure that a community-led local development/bottom-up approach is taken to 
developments in each county. Local Development Strategies are designed by members of 
rural communities via community consultations and through the analysis of county 
statistics/demographics. Community consultations facilitate a bottom-up approach where 
any member of a community can provide input to their views on the local needs and 
potentials.  
 
An LDS provides a realistic indication of how LEADER funding would be best used to 
develop an area/county sustainably. It is complimentary to other strategic plans (EU, 
national, regional and local) and to any strategic actions both in place or planned by 
partners or agencies in the locality. After a consultation with the Moy Valley Board and 
county Mayo LEADER partners, it was decided to that Moy Valley Resources would be 
outlined as a partner in a Expression of Interest submitted by the Mayo LCDC to develop a 
Local Development Strategy for county Mayo. The Expression of Interest also included 
Mayo County Council (current financial LEADER partners) Mayo North East LEADER 
Partnership (current LEADER implementing partner) and a partner in the South West of 
Mayo to work on the development of the LDS with the LCDC. This Expression of Interest 
was submitted in December 2022 to the Department of Community and Rural Affairs. 
 
4ÒÁÎÓÉÔÉÏÎÁÌ ,%!$%2 0ÒÏÇÒÁÍÍÅ άΪάά ɀ 0ÒÏÊÅÃÔ #ÁÓÅ 3ÔÕÄÉÅÓ  
 
Ballina Community Clean Up: The Umbrella Strategy  
 
Ballina Community Clean up were recently approved €27,000.00 in Transitional LEADER 
grant aid to develop an umbrella strategy for the Irelands Greenest Town initiative.  
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LEADER Rural Development Programme 

The Initiative has the aim of making Ballina, 
Ireland's Greenest Town by 2025 and a prototype 
model for towns to transition towards net-zero 
carbon emissions (the green transition). This project 
is envisioned as the first of three that will support 
the ambition for Ballina to become Ireland's 
Greenest Town. The second will focus on grassroots 

community empowerment. The third will focus on top-down policy and the provision of 
physical infrastructure. The role of this project is to set out the strategy to achieve the 2025 
goal by defining the ambition, process, targets, and projects to bring about its realization. 
 
5ÐÇÒÁÄÅ ÏÆ "ÁÌÌÉÎÁ 2ÕÇÂÙ &ÏÏÔÂÁÌÌ #ÌÕÂ #ÌÕÂÈÏÕÓÅ ÁÎÄ #ÁÒ 0ÁÒË 
 
The Ballina Rugby Football Club successfully secured €251,469.66 in Transitional LEADER 
funding for the upgrade of their football clubhouse and carpark in Ballina. The club pride 
themselves on being a regional sports club and while most members are from Ballina, many 
of the youth members come from predominately rural areas. The social and economic 
benefit from this project is significant. It will result in the game of rugby being more 
accessible and provide the wider community and community groups with a venue to 
undertake their activities. 
 
#ÏÎÃÌÕÓÉÏÎ 
 
In 2022 the Moy Valley Resources LEADER team continued to support North Mayo 
communities and enterprises to access LEADER funding, to animate the Transitional 
LEADER programme and to assist in the administration of the project claims (draw down 
of project grant funding process). Another key area of our LEADER work in 2022 focused on 
the early stages of developing a county Local Development Strategy (LDS).  At the end of 
2022, The Local Community Development Committee (LCDC) submitted an EOI to develop 
a county Local Development Strategy with Moy Valley Resources, Mayo County Council 
(current financial LEADER partners) Mayo North East LEADER Partnership and Comhar na 
nOilean (Mayo Islands) (current LEADER implementing partners).  
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Mayo Volunteer Centre                                                      Leslie Moore and Kathy Rowland 

)ÎÔÒÏÄÕÃÔÉÏÎ 

The Mayo Volunteer Centre work with community and voluntary organisations to recruit 
volunteers and support them in implementing best practice in volunteer management 
within their organisations. We offer a range of support services to help them involve 
volunteers in an effective way, including providing advice and one-to-one consultations, 
training, a range of resource material, development of volunteer policies and procedures 
and Garda Vetting. For volunteers, we have a database of opportunities to help them find 
roles that suit their individual skills, abilities and availability and work with them to match 
them with the right organisation.  
 
/ÖÅÒÖÉÅ×ȡ Our work in 2022 was dominated by the Ukrainian crisis. When the war began 
in February 2022, refugees began arriving in Ireland soon after. We became part of the 
Ukrainian Community Response Forum, run by Mayo County Council, to keep up to date 
with developments across Mayo and put together several events and programmes to assist 
the refugees. A lot of our time was spent in other fora, working with local development 
companies and the many Ukrainian Support Workers to ensure our services were delivered 
in the most appropriate way. Alongside this work, volunteer numbers increased over 2021 
and we signed up 335 new volunteers, an increase of 22%. Age groups are: 18-22 - 11%; 23-35 
– 44%; 36 – 49 – 27% and 50-64 – 16%. The 23 – 49 combined age group has increased 15% 
since 2021, showing that our core group of volunteers is slowly returning. Opportunities 
increased by 47% over 2021, with 105 volunteering opportunities available. 
 
6ÏÌÕÎÔÅÅÒ .ÅÔ×ÏÒËȡ we are an affiliate of Volunteer Ireland which supports the network 
of 29 volunteer centres across Ireland. We attend 6 Volunteer Centre Network Meetings 
per annum and also participate in additional Connacht Regional meetings. We actively 
contribute to these meetings and undertake projects as they arise.  
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Mayo Volunteer Centre 

3ÔÅÅÒÉÎÇ #ÏÍÍÉÔÔÅÅȡ Ann Marie Forbes stepped 
down as Chair of the Steering Committee at the AGM 
meeting in April 2022. Brian Dolin took up the 
position of Chair. Tom McLoughlin is Vice-Chair. Two 
new members joined the Committee in July 2022. 
They are Ann McNicholas who is a Senior Commercial 
Manager with Portwest and Barry O’Mahony who is a 
GDPR expert.  

 
'ÁÒÄÁ 6ÅÔÔÉÎÇȡ 510 Garda vetting forms were processed. This has increased significantly 
since 2021 (298 forms) and continues to be a useful source of income, totalling c.€6,000. At 
the end of 2022, we set up a new E-Vetting system to make the process more efficient. This 
means the organisations enter the vetting subject’s details instead of us and we just need to 
check the finalised forms. After that, all steps of the process are automated.  
 
5ËÒÁÉÎÅȡ The outbreak of the war in Ukraine in February 2022 significantly changed the 
workload of the Mayo Volunteer Centre. As refugees arrived in County Mayo, we became 
part of the Community Response Forum, set up by Mayo County Council. Our first meeting 
was on 8th April 2022 and continued on a weekly basis until mid-July 2022. Then we met 
every two weeks. The forum is a collection of representatives from senior Mayo County 
Council staff, local development companies, HSE, An Garda Siochana, ETB, Local Link Bus 
services, Citizens Advice Bureau, Family Resource Centres, TUSLA, Ukrainian charities (e.g. 
Westport for Ukraine and Candle of Grace), Ukrainian Support Workers, accommodation 
providers and many more. It is an invaluable source of information and has helped to guide 
the Volunteer Centre in understanding the supports that are required. As well as this main 
forum, we attend meetings of the local response forums such as Castlebar, Ballina, 
Westport, Claremorris. These were formulated to understand specific local issues and 
needs. These groups also meet every 2 weeks online. 
 
3ÔÁǟȡ Staff numbers remained the same in 2022. Kathy Rowland and Lesley Moore 
continued to job-share the Manager role. This has been very successful, and the team works 
well together.  
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Mayo Volunteer Centre    

The Mayo Volunteer Centre received €15,747 in extra funding from DRCD in 2022 to spend 
on activities to assist the Ukrainian community. We ran 4 large information events called 
“Celebrating Community Connections”, involving Mayo North East and South West 
Development Company and many community groups across Ballina, Castlebar and 
Westport and visited the new accommodation centres to talk with the Ukrainians about 
volunteering. We also worked with the local Education Training Board to deliver classes on 
topics such as using computers, art and cooking with other courses being added according 
to demand. Volunteers also provided many social activities such as music, dancing, yoga 
and crafts.  
 
#ÏÍÍÕÎÉÔÙ 6ÏÌÕÎÔÅÅÒÓȡ This (pilot) programme is being driven by the DRCD. It entails 
recruiting and training volunteers in community event support (e.g. festivals and large 
cultural events) and urgent community support (e.g. Covid 19). This is part funded by local 
councils and Mayo County Council are contributing €4,000 in year one. Mayo County 
Council signed the SLA agreement between Mayo VC, Volunteer Ireland and Mayo CC in 
September 2022 which meant we could move ahead with the project. The Volunteer Centre 
staff received training about how to manage the process in our Salesforce volunteer 
database as well as how to engage and recruit volunteers to the programme and ensure they 
receive their training. This was promoted in late 2022 and will become a priority in 2023.  
 
.ÁÔÉÏÎÁÌ 6ÏÌÕÎÔÅÅÒÉÎÇ 7ÅÅËȡ National Volunteering Week took place this year from 16th 
- 22nd May. During the week, we ran a series of events, many online but we also worked 
with Hollister in Ballina who did a lunchtime clean up along the canal. Also, as part of this 
special week, we partnered with Mayo North East to bring together an open evening for 
local agencies, community groups and not-for-profit organisations to come together to 
share information about their services and how they can support and benefit from 
volunteers in the community. The event was the first of the  “Celebrating Community 
Connections” events and was held in Ballina Sports Hall. c.150 Ukrainians attended. The 
event was very good PR for the Volunteer Centre and raised our profile with the agencies 
and community groups  
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Mayo Volunteer Centre                                                          

.ÁÔÉÏÎÁÌ .ÅÔ×ÏÒËÉÎÇ #ÏÎÆÅÒÅÎÃÅȡ This was held on 5th and 6th April in Athlone. All 
Mayo Volunteer Centre staff attended both days of the conference. It was very informative 
and great to network with all the volunteer centres throughout the country, including the 
new centres which were set up in the last two years. There are now 29 volunteer centres 
across Ireland.  Lesley Moore and Vincent McHale from Mayo Volunteer Centre were on 
the organising committee for the conference. 
 
!ÕÔÉÓÍ &ÒÉÅÎÄÌÙ ÁÎÄ !ÇÅ &ÒÉÅÎÄÌÙ ÐÒÏÊÅÃÔÓȡ The Age Friendly Business Recognition 
programme is an approach to doing business that recognises and addresses the shopping 
requirements of their older customers. The programme encourages retailers and service 
providers to think about what changes they can make to help their older customers 
experience a better one. Mayo Volunteer Centre partnered with Mayo County Council and 
the Ballina Chamber of Commerce to bring this programme to fruition in Ballina through 
its community volunteers/volunteers which assisted the promotion of this programme. The 
Autism Friendly Town initiative follows a series of principles aimed at fostering autism 
inclusion and empowerment in local communities. The Mayo Volunteer Centre joined the 
Committee for this initiative to make Castlebar the first autism friendly town in the West of 
Ireland. We supported the initiative by producing and printing an A5 flyer for businesses 
around town to raise awareness. We also provided a very talented volunteer who made an 
animation video to simply explain what autism is. This was very well received by the 
Committee. 
 
&ÕÔÕÒÅ 0ÌÁÎÓȡ Our plan for 2023 is to continue to develop our work with the Ukrainian 
community and collaborate with other agencies and community groups to understand 
people’s needs and focus on the changing priorities. If extra funding for this community 
continues, we would like to employ our own Ukrainian Support Worker on a part-time 
basis. Our collaboration with a wide variety of stakeholders during 2022 has helped us to 
raise our profile and reach and this is something we wish to continue into 2023. We want to 
reach out to as many parts of Mayo as possible and our marketing plans will see us 
providing more training, information sessions, presentations to groups and inclusion of 
new communities into our plans, not just Ukrainians but people in International Protection 
too. We will record what we do and provide impact reports and videos to showcase our 
activities.  
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Craoibhín Ballina                                                                                         Emma Donoghue  

)ÎÔÒÏÄÕÃÔÉÏÎ 

Craoibhín Ballina is a Community Services Programme with charitable status and is part 

funded by Pobal. Craoibhín Ballina is governed by a  voluntary Board of Directors and is a 

sister company to Moy Valley Resources. Craoibhín Ballina operates from a social centre 

located on Cathedral Road in Ballina and offers services and activities to any adult who 

experiences social  isolation or loneliness or who simply enjoys socialising in Ballina and 

surrounding areas.  

The activities Craoibhín Ballina run are designed to promote and encourage a happy, 

healthy lifestyle and to entice people who may benefit from active participation in our 

programmes. Craoibhín Ballina also operates as a sign posting service, by referring people 

to professional government led services that we have established strong links to within the 

community. Our staff also visit participants who are in residential care but do not have any 

family to support them. Craoibhín employ ten staff which includes a Manager, four 

Community Services  Programme staff and five Community Employment staff.  

)Î 2ÅÍÅÍÂÒÁÎÃÅ 

On Thursday 25th of August  2022 Craoibhín Ballina’s Board member 

Maureen Lacken sadly passed away in Galway University Hospital 

surrounded by her family. Maureen was on the Board for many years and 

was passionate, dedicated, and a valued member. She is dearly missed and 

her contribution to Craoibhín Ballina is greatly valued. 

Ar dheis Dé go raibh a anam dilis. 
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Craoibhín Ballina 

0ÏÂÁÌ #ÏÎÔÒÁÃÔ 

Paul Mc Loughlin, the Pobal Development Co-ordinator for County Mayo has been an 

engaged and helpful support in Pobal.  Pobal have embraced the changes made within the 

charity and fully support the new approach to social inclusion that we have undertaken, by 

becoming a more open and inclusive service for the community of Ballina. These changes 

were rewarded through renewing our contract for five years and increasing the funding 

allocation to €109,000.00 for this period. 

'ÒÁÎÔÓ !ÐÐÌÉÃÁÔÉÏÎÓȡ 

Securing grants is hugely important to all Community Services Programmes and Craoibhín 

Ballina was successful in numerous grant applications in 2022.  Without grants, many 

activities would be too costly for attendees and Craoibhín Ballina would not have been able 

to provide the wide-ranging events and activities that it offered throughout 2022. 

• Grant application to MSLETB for six funded courses which include: mindfulness, basket 

weaving, Buteyko breathing, healthy eating with a nutritionist, kayaking and singing. 

• Grant to the National Lottery to fund a small van equipped with tools to reintroduce the 

Care and Repair programme.  

• An application to Mayo North East LEADER Partnership Company to fund a Men’s 

Healthy Eating programme was submitted. 

• Craoibhín Ballina received a grant from the Mayo Sligo Leitrim Education Training 

Board for €2,100.00 to fund two projects: the Craoibhín Community Garden and craft 

supplies for our growing art classes, knitting groups and for the 1 Million Stars 
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Craoibhín Ballina 

!ÃÔÉÖÉÔÉÅÓ 

Craoibhín Ballina provided its broadest range of activities ever in 2022.  These activities 

provided a social outlet for participants and enabled us to deliver on our social inclusion 

remit as we offered new and diverse opportunities for those who wished to attend the 

centre this year. 

4ÈÅ )ÒÉÓÈ ,ÏÎÇÉÔÕÄÉÎÁÌ 3ÔÕÄÙ ÏÎ !ÇÅÉÎÇ ɉ4),$! 2ÅÐÏÒÔÓɊ 

Tilda Reports were commissioned by the Irish government to make recommendations on 

healthy living for an aging population in Ireland.  We introduced new activities into 

Craoibhín Ballina that are recommended by the TILDA Reports the Age Friendly Ireland 

National Conference in Trim in 2022. The Craoibhín Ballina Manager attended as a 

representative of Craoibhín Ballina and as a board member of the OPC Mayo.  

The cost of each activity is kept to a minimum as many participants attending Craoibhín 

Ballina are on pensions, disability allowance, social welfare or illness benefit. If an activity 

requires outside tutoring we aimed to have them part funded by the Mayo Sligo Leitrim 

Education Training Board, Swim Ireland  or other funding body.  

!ÃÔÉÖÉÔÉÅÓ ÉÎ ÔÈÅ #ÒÁÏÉÂÈþÎ "ÁÌÌÉÎÁ #ÅÎÔÒÅ  

Bingo Coffee and Music Mornings, Dances, 
Singing Group 

Boccia Games Knitting, Crochet and Up-cycling Jewellery 
Groups 

Community Garden and Gardening 
Club 

Buteyko Breathing classes, HSE Quit 
Smoking Support Group 

Internet Training Class Book Club 

Irish and Spanish Conversation 
Groups 

Art History, Appreciation, Painting and 
Drawing Class 

      Tai Chi, Yoga, Nordic Walking       Card playing afternoons 
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Craoibhín Ballina 

!ÃÔÉÖÉÔÉÅÓ ÉÎ ÏÔÈÅÒ ,ÏÃÁÔÉÏÎÓ 

• Summer Sea Swimming, Enniscrone Pier 

• Seasonal tours to various locations around Connaught 

• Kayaking at the Quay, Ballina 

• Swimming in Ballina Community Pool 

3ÐÅÃÉÁÌ %ÖÅÎÔÓ ÁÎÄ #ÏÌÌÁÂÏÒÁÔÉÏÎÓȡ 

Craoibhín Summer Tours started with a trip to Ballycroy National Park, followed by trips to 

Knock, Carrick on Shannon boat trip, Inishkea Island, Belleek Castle, Ceide Fields, Down 

Patrick Head and Bartra Island. 

The Art Group tour to Dublin visited the Vincent Van Gogh Immersive Experience and the 

Irish National Gallery. 

The essence of social inclusion is improving participation in society for everyone, especially 

those disadvantaged in any way. Craoibhín Ballina expanded its own social inclusion remit 

to the wider community in 2022 with a collaborative project between St Nicholas School 

and Craoibhín Ballina Art Group, as part of the Ballina Fringe Festival.  The launch of the 

festival was marked by the unveiling of art work created by pupils of the school with the 

assistance of the Craoibhín art group at St. St. Nicholas School.  This work was then 

showcased in the Jackie Clarke Collection for the wider community to enjoy. 

Craoibhín Ballina and the Ballina Family Resource Centre hosted Craic agus Ceol as part of 

Mayo Social Integration week in collaboration with the transition year students from St 

Marys School, encouraging not only integration of new communities but also integration 

across ages. 
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Craoibhín Ballina 

3ÔÁǟ 4ÒÁÉÎÉÎÇȡ 

Ensuring a safe work environment for our staff and improving the professional standards of 

the Craoibhín Ballina service, staff have completed First Responder first aid training, Safe 

Talk suicide alert training, Fire Safety and H.S.E Safeguarding Vulnerable Adults from 

Abuse.  

&ÕÎÄÒÁÉÓÉÎÇȡ  

Fundraising remains a core aspect of running the Craoibhín Ballina centre as Pobal funding 

does not contribute to overheads or activities/events etc. 

In 2022, over €6,000 was raised through raffles, coffee mornings, events and donations.   

0ÒÏÍÏÔÉÏÎÁÌ 7ÏÒËȡ 

in 2022 we concentrated our efforts on increasing our visibility to our members, potential 

new members and all our stakeholders. 

Promotional video to highlight the work carried out in the community. 

  

 New pop up banners and leaflets  

The Craoibhín Ballina You Tube Channel was launched. https://www.youtube.com/

@Craoibhinballina  

A website for Craoibhín Ballina was built and launched. 

https://Craoibhinballina.ie/  

Craoibhín has business profiles on Face Book, Instagram, and LinkedIn. 

https://www.facebook.com/over55ballina/ https://www.instagram.com/Craoibhinballina1/ 

https://www.linkedin.com/in/Craoibhin-ballina-727a08265/  

https://www.youtube.com/watch?v=P3OZTKSqhFE
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Craoibhín Ballina 

#ÏÎÃÌÕÓÉÏÎ 

2022 was a good year for Craoibhín Ballina, as a 

Community Services Programme.   Craoibhín Ballina 

blossomed this year by embracing changes, adding new 

direction and  rebranding of the company. 

Craoibhín Ballina want to thank our Community Services 

Programme Board for all their support, guidance, and 

time they have given to Craoibhín Ballina over the last 

year.  

It is key to outline that the success of Craoibhín Ballina is due to the all the staff and 

Community Employment participants who work hard to ensure every participant needs are 

met and the daily running tasks of Craoibhín Ballina are met to a high standard.  

Craoibhín Ballina would also like to thank Annette Maughan, all the Moy Valley Resources 

staff for their  continued and unconditional support to Craoibhín Ballina. 

We look forward to 2023, a year of growth and 

prosperity for Craoibhín Ballina and the community as a 

whole in that will be a year to remember.  
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Mayo North Tourism                                                                                  Anne Marie Flynn                                                                                  

)ÎÔÒÏÄÕÃÔÉÏÎ  

Mayo North Tourism or MayoNorth.ie is an independent, not-for profit organisation 

supporting the development and promotion of the tourism offering in Ballina, North Mayo 

and West Sligo. 

Following previous years of informal networking, the initiative was formally commenced in 

2013 by the then Ballina Town Council and Ballina Chamber as a partnership project to 

promote the North Mayo region and provide a portal for visitors interested in North Mayo 

and what it can offer.  

Mayo North Tourism is overseen by the Mayo North Destination Steering Group (DSG), a 

voluntary group made up of community, industry and political representatives from across 

the region. The office currently employs one full-time member of staff and is supported by 

Community Employment and Tús Schemes. An SLA exists between Mayo North Tourism 

and Moy Valley Resources IRD, to provide staffing, HR and payroll supports, and Moy 

Valley makes an annual contribution to the running costs of the office. The Mayo North 

Office is currently based above the Tourist Office building on Pearse St, supported by 

Ballina Chamber. Mayo North Tourism operates throughout the entire Ballina Municipal 

District and its  activities also extend to Erris and West Sligo. The office receives partial 

funding from the Ballina Municipal District Council and its remaining income for 

marketing and promotion and match funding is generated through membership. 

-ÉÓÓÉÏÎ 3ÔÁÔÅÍÅÎÔ 

To work collaboratively with stakeholders to promote North Mayo and its hinterlands as a 

year-round tourism destination, showcasing its culture, heritage and natural landscape, and 

supporting the development of new experiences in an ethical, sustainable manner, to best 

benefit the region.  
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άΪάά !ÎÎÕÁÌ 2ÅÐÏÒÔ ɀ 3ÙÎÏÐÓÉÓ ɉ&ÕÌÌ 2ÅÐÏÒÔ ÉÎ !ÐÐÅÎÄÉÃÅÓɊ 

4ÈÅ ÏÖÅÒÁÌÌ ÅÎÖÉÒÏÎÍÅÎÔ 

The tourism landscape continues to evolve in Ireland, making mid-to long term planning a 

challenge for any tourism-related business or organisation. Mayo North Tourism is no 

exception to this, and despite a strong post-Covid recovery in 2022, the tourism industry 

across the region – like many others – now finds itself facing the dual challenge of high 

inflation and significantly reduced bed capacity for 2023. 

!ÃÔÉÖÉÔÙ 

You will see in our full report how over the past year, Mayo North Tourism has achieved an 

unprecedented level of coverage for the region on national TV, radio, print and digital 

channels for a very low level of spend. Due to LEADER funding, this is costing us 25% of the 

regular PR fee, and under 1% of what traditional advertising would cost. This represents 

exceptional value for money both for the region and for our own members, however the 

work is highly labour intensive.  

Due to limited capacity, our focus in 2022 was primarily on marketing and promotion, and 

this is likely to continue into 2023 as the landscape continues to evolve. Below is a topline 

summary of our PR and marketing activity.  

Our total social media reach for 2022 was 2.3 million with a combined following of nearly 

60,000 across all platforms with exceptionally high engagement (5.2% vs the industry 

average of under 3%). Content is created and shared on these platforms every single day 

and they are monitored for comments, queries etc.  

The Fáilte Ireland Destination Experience Development Plan (DEDP) for North Mayo is 

due to commence in 2023, funded by Fáilte Ireland, and it is likely that this plan will help to 

identify and clarify the role of Mayo North Tourism within the region going forward.  
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&ÉÎÁÎÃÉÎÇ ÁÎÄ -ÅÍÂÅÒÓÈÉÐ 

The office was funded by Mayo County Council (€35,000) Membership (€21,150) and 

miscellaneous grants and calendar sales (€5,000). Moy Valley Resources also contributes 

€10,000 to the office annually. 

#ÈÁÌÌÅÎÇÅÓ 

Going into 2023 it feels like a good time to take a step back and review. Mayo North 

Tourism is now 10 years old in its current incarnation, and over that decade has delivered 

an incredible amount of work and has raised the profile of the region to levels never seen 

before. Our team is immensely proud of this work. 

However Mayo North Tourism continues to face significant challenges. Core funding 

remains an issue with continuous uncertainty about the Mayo County Council allocation, 

which covers staffing costs. Workload continues to be a huge challenge and while the Moy 

Valley CE Scheme is a significant support, this model feels increasingly less sustainable as 

time goes on. While membership income is strong, this is labour intensive, and 

participation and decision-making input from the industry at a destination level is poor. 

The Destination Steering Group is not sufficiently engaged or supporting the work and 

decision-making of the office.  

Despite many uncertainties, as you will see in the report we have a strong promotional plan 

in the pipeline and will continue to do our best for the region.  

!ÃËÎÏ×ÌÅÄÇÅÍÅÎÔÓ 

While we are not yet a tourism “hotspot” – and nor do we want to be – it is now safe to say 

that due to the combined effort of many different organisations and individuals across the 

region, North Mayo is truly “a secret no more”. As ever, our thanks to Mayo County Council 

(BMD) and our local Councillors as ever for their support, and to Moy Valley Resources 

IRD, to Ballina Chamber, and our members. A special word of thanks to the team Mairéad 

Melody-Carr, Pádraig McCann and Steve Hardcastle, without whom it would have been 

impossible to achieve what has been delivered in 2022. 
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Jacqueline Kinsella and Martin Conmy  

)ÎÔÒÏÄÕÃÔÉÏÎ  

Moy Valley Resources has had a Community Employment (CE) Programme running since 

1996. The (CE) Programme is designed to help people who are long-term unemployed (or 

otherwise disadvantaged) to get back to work by offering part-time and temporary 

placements in jobs based within the local community. The Department of Employment 

Affairs and Social Protection (DEASP) oversees and finances the CE Programme.  The work 

is community-based, and communities can benefit from Community Employment by its 

support in initiatives that might otherwise find difficulties in the securement of personnel.  

Training is also an essential element of CE and is delivered within the Quality Assurance 

framework. CE participants are encouraged to undertake minor modules that lead to major 

awards on the National Framework of Qualifications. When a CE placement ends, the 

participant is encouraged to seek a job elsewhere using the skills, experience and training 

gained while participating on the CE scheme. Normally, the duration of a CE placement is 

for 12 months with some exceptions such as where training has been undertaken. 

! "ÒÉÅÆ /ÖÅÒÖÉÅ× άΪάά  

The 2021 MVR Community Employment Programme annual report ended with “Lots done 

but always more to do, Community Employment is ready for the new challenges that 2022 

has to offer.”, and we faced these challenges and delivered successfully throughout 2022.    

The MVR Community Employment Scheme supports a variety of in-house projects, 

including in Craoibhín, Mayo Volunteer Centre and Mayo North Tourism Office as well as 

external projects.  
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Below is the list of all the projects and community groups supported in 2022 by the Moy 

Valley Resources Community Employment Programme. 

Participants normally work 19.5 hours per week or 39 hours across a two-week 

period.  Participants work under the supervision of MVR, or directly with our sub-

sponsors.  

2ÅÃÒÕÉÔÍÅÎÔ  

There were on weekly average 39 participants employed during CE27 (2022).  This was 

challenging for several reasons.  However, we worked collaboratively with the DEASP and 

more specifically the INTREO department and in November 2022, we held an event in the 

Great National Hotel to showcase Community Employment.  This provided an opportunity 

to meet potential candidates face to face and obtain details from attendees so interviews 

could be set up.  Consistent communication is maintained with our business partners in 

INTREO.  We received significant cooperation from both John Lydon and Barry 

Gilhooley.   I would like to thank them for their continuing support.   

Headcount will more than likely continue to be a challenge for 2023, however, there will be 

further events in 2023 with INTREO and we will continue to advertise the roles on our 

website, social media, Jobs Ireland website, and in the Western People newspaper.  

 

Ballina Boxing Club 1  Lacken Enterprise Centre 1  

Ballina Chamber of Commerce Tourist Office   3  Ballycastle Suifinn Way 2  

Hope House Foxford 4  Craoibhín- Cathedral Road 6  

Mayo Volunteer Centre 1  Ballina Fringe Festival 1  

Mayo North Tourism Office 3  Mary Robinson Centre 2  

Greenhills Enterprise Centre 22  
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4ÒÁÉÎÉÎÇ   

Training of staff is one of the most important aspects of Community Employment. As part 

of the CE Programme, we carry out training needs assessments (TNA) for each participant, 

which identifies the kind of training that will help an individual succeed in their position 

but also in their ultimate career goal.  The TNAs also help us to identify an ability, skill or 

knowledge gaps and advance their learning to enhance their performance on the job. 

There are many benefits of conducting a TNA for the organization such as:  

• Identification of opportunities for learning and development.  

• Focus training in the right areas to address specific gaps in knowledge, skill or ability.   

• Assist with succession planning, and staff rotation when employees are trained in                      

multiple areas.  

The benefits of conducting TNA for the individual are as follows:  

• Can build on current knowledge, skills, and abilities.  

• Increase staff morale and motivation as they feel the company has invested in them.  

• Can help with future career development.  

• Can feed into career planning.  

• Builds confidence.  

During 2022, our CE participants engaged in a variety of courses from Health and Safety 

specific awards such as Workplace Safety QQI level 4, Manual Handling, Ladder Safety, and 

the Handheld Strimmer and Trimmer courses.  CE Participants also undertook QQI courses 

such as Word Processing, Desktop Publishing to Special Needs Assisting, all under various 

levels 4,5, and 6.  Two participants enrolled in QQI Level 8 awards under Springboard, with 

major awards being awarded in “Higher Diploma Financial Technology” and “Higher 

Diploma in Arts in Accounting” (2.1 Hons) . 
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-ÁÔÅÒÉÁÌÓ "ÕÄÇÅÔ  

The full materials budget was utilized.  The audit was completed, and all funds from the 

DEASP for Cycle 13   were received.  

#ÏÎÃÌÕÓÉÏÎ  

Planning: there will likely be challenges in 2023 to fill CE vacancies.  As of December 2022, 

the unemployment figures for Ireland were 4.3%.  The pool of candidates is tight, and many 

CE  programs are finding it difficult to fill roles.  However, the strategy of 2023 will be the 

same as in 2022.  We will continue to work directly with the DEASP INTREO office and 

keep the lines of communication open.   

Training is central to CE.  We will maintain focus and we will continue to work closely with 

the Education and Training Board (ETB) to encourage a greater variety of training 

opportunities here on the Ballina Campus.  
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Moy Valley Resources can be found on these Social Media channels  

@MoyValleyIRD               @moyvalleyresourcesird        @MoyValleyIRD          Moy Valley Resources IRD  

Moy Valley Resources Company offices (top floor) are located in the 

Greenhills Enterprise Centre| Bunree Rd| Ballina| Co. Mayo | F26 RH68 

T: 096 70905 info@moyvalley.ie 

mailto:info@moyvalley.ie

