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Chairmans Address 

Welcome to the thirty second AGM of Moy Valley Resources.  

Overall the company is in a reasonably good place. With the cooperation of our bank and lenders our financial 

situation is stable and although the inevitable increase in interest rates will undoubtedly bring new challenges, 

we are well placed to carry on the work that started thirty two years ago, assisting the social and economic 

development of the communities of North Mayo and West Sligo.  

During the year Kevin Loftus joined the Board and is welcome to his first AGM. Also during the year Ann Marie 

Forbes resigned from the Board and we thank her for her contribution especially for her interest in the Mayo 

Volunteer Centre.   Likewise, David Mullarkey resigned as a Director and we are very grateful for his interest 

in Moy Valley Resources and his input to the governing of the company. 

Annette will talk about any important changes in staff during the year but I would like to mention in particular 

Siobhan Mulhern and to thank her for her valued contribution as Financial Controller. 

On your behalf I thank Annette and her staff for a successful year's work, at times under difficult conditions. 

 

This Board is a critical part of a company like this and I thank my fellow directors who have volunteered their 

time and expertise, some indeed since our foundation. 

Thank you. 

Denis Michael  

Chairman 

Moy Valley Resources Company offices (top floor) are located in the 
Greenhills Enterprise Centre| Bunree Rd| Ballina| Co. Mayo | F26 RH68 

T: 096 70905 info@moyvalley.ie 

www.moyvalley.ie 

mailto:info@moyvalley.ie
http://www.moyvalley.ie/
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Welcome to our review of 2021 

2021, the second year of the Covid 19 pandemic, brought some new and some repeated trials and 

tribulations to the company and its team of managers and staff.   

However, with the commitment, dedication, and work ethic that we are now accustomed to in Moy 

Valley Resources, the company, and the projects it delivers succeeded in many ways.  From providing 

practical supports to those in isolation at home during the various lock-downs to financially supporting 

our tenants we maintained a ‘people-first’ ethos in all we did. 

 

We kept our staff safe and well through the return-to-work period and found new ways of working 

with and for our stakeholders and partners; the company performed well throughout. 

Taking our board meetings on-line and adapting to new technology, the company through its’ directors, 

managers and staff has shown its’ resilience and agility in the face of a challenging environment.   

 

Our project managers maintained an enviable and admirable level of service in their projects 

throughout 2021 regardless of the myriad challenges that presented themselves including reduced 

funding, reduced staff, working remotely, additional demands on their time and ensuring compliance 

with covid guidelines to name a few. 

 

Overall, 2021 was as good as could have been expected for the company, we performed well enough 

financially, and we put measures in place to try to address our on-going financial challenges while 

providing relief to our tenants to help them through the turbulent year that was 2021. 

Our communications with our stakeholders, including lenders, TDs, Councillors, business interests, 

tenants, clients, funding Departments, Mayo County Council and others remained mainly on-line but 

their input, collaboration and support was always forthcoming and we are grateful for their continued 

support. 

 

Finally, a word of thanks to all who departed from MVR in 2021 and a warm welcome extended to 

our newcomers.   

I hope you find the following annual report informative and useful, 

 

Annette Maughan 

 

 

 

CEOs Address 
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Our management team are the beating heart of the organisation – a team of the hardest 

working, most dedicated, loyal and driven managers that this company could ask for and 

it is with this team that the credit for the successes of the organisation rests.   

Everything that is reported in the 2021 annual report was made possible because of the 

professionalism, the passion and the collaboration of our management team. 

 

 

   

                          Siobhan Mulhern                                                  Jacqueline Kinsella                     

                              Head of Finance                                  Community Employment Supervisor                  

      

 

    

                          Anne Marie Flynn                  Martin Conmy 

                          Manager, Mayo North Tourism                               Assistant CE supervisor 

 

 

                          Kathy Rowland                                          Corina Deehan  

                              Joint Manager    LEADER Project Development Officer 

                          Mayo Volunteer Centre 

 

            Lesley Moore                                           Kim Merrifield 
     Joint Manager                                     LEADER Project Development Officer 
     Mayo Volunteer Centre 

 

                          Emma Donoghue, Manager                      

                              CraoibhÍn, Ballina           Annette Maughan, C.E.O. 

 

 

 

“Alone we can do so little, together we can do so much” Helen Keller 

 

 

Management Team 
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OUR PROJECTS 

 

 

  

     

        Community Employment 

 

 

 

OUR STAFF 

 

The company was supported throughout 2021 by a body of staff without whom we simply could not 

have continued to operate.   Our staff were responsible for ensuring that the day-to-day work of the 

company was done, that each manager and project was supported and that our clients and customers 

were taken care of.  This group of hard working fun and adaptable people are the lifeblood of the 

company and the efforts of those who worked throughout the lock-down and stay-at-home periods 

proved their resilience and adaptability which ensured continuity and efficiency for MVR.  A huge 

THANK YOU is extended to all our staff for their impressive efforts throughout 2021. 

 

Our community and development projects are mainly funded through the following 

sources: 

 

    

 

 

 

Staff and Projects 

Our five core projects remained operational throughout 2021 and reports from 

each project are included in this Annual Report 
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Empowerment 

Empowerment 
 

  

 

 

 

 

 

 

 

 

Annette  

 

 

 

 

C.E.O 

The Organisation 

Our Values 
 

Participation 
Self-help 

Pride of Place 
Empowerment 

Partnership 
Equality 
Inclusion 

 

Company Structure 
 

Voluntary Board of Directors 
MVR Steering Committee 

Audit, risk and  finance Sub 
Committee 

Communications and PR Sub 
Committee 

Participant Development Sub 
Committee 

 

Our Mission 
“our mission is to assist in the development of the Moy Valley region in 

north Mayo and west Sligo by supporting community groups, community 

projects, local enterprises and individuals through the provision of services, 

expertise, information, advocacy and by working in partnership with other 

agencies and organisations” 
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Moy Valley Resources is governed by a voluntary board of directors / trustees who are responsible for 

ensuring the legal, statutory and financial compliance and governance of the Company under both Company law 

and the Charity Regulators Governance Code. 

The board fulfill their duties as Directors and Trustees through regular Board meetings and provide additional 

support to the CEO through a Steering Committee of the Board. 

Board of Directors 
Denis Michael | Chairman  

Patricia Fox | Company Secretary 

Ernie Caffrey | Sean Tempany | Susan Murphy | Johnny O’Malley | Joe Cosgrove 

Terry Reilly | David Dwane | Eileen Diamond | John Munnelly | Marc Loftus 

Eugene Rochford | Billy Lewis | Kevin Loftus  

 
 

 

 

 

 

 

 

Board Meetings and Steering Committee Meeting held in 2021 

Due to the risks associated with Covid 19, meetings were held virtually when necessary and on-line attendance 

was offered even when restrictions were lifted and risk was low.   

The Board delegate achievement of the Companys goals and objectives as well as the day to day running of the 

Company and Charity to the CEO and the management team.   

CEO Annette Maughan              Head of Finance Siobhan Mulhern 

Management Team – See page 4 

 

 

 

Company Governance 
Annette Maughan, C.E.O. 

Board Meetings in 2021   
Steering Committee Meetings in 
2021 

Thurs 25th Feb     Tues 9th March  

Thurs 22nd April     Tues 13th April  

Thurs 24th June    Tues 25th May  

Thurs 29th July    Tues 6th July  

Thurs 30th Sept     Tues 17th Aug  

Thurs 4th Nov    Tues 28th Sept  

   Tues 9th Nov 
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Audited Accounts are produced annually and lodged with the CRO and were presented to the Board at the Moy 

Valley Resources Annual General Meeting 2021. 

Company auditors for 2021 were Cahill, Trautt and Co. Ballina. 

 

Risk Management is a recurring item on the Audit and Risk Committees agenda. 

 

Charity Regulators Governance Code Much work was carried out by the Board and the Company Executive 

during 2021 to continue to ensure the Company is as compliant as possible at all times with the Governance 

Code.  While a few areas still require addressing, the primary requirements are well met. 

 

Steps taken in 2021 to achieve compliance with the Governance Code: 
 

❖ 6 additional company policies created, reviewed and approved 

❖ Updating of company and charity information on company website and social media platforms 

❖ Increased communication with the Board regarding meetings and improved dissemination of 

information 

❖ Establishment of a Communications and PR sub-committee to improve knowledge and understanding 

of the charity among the general public. 

❖ Addition of the audit and risk oversight function to the Steering Committee.  Terms of Reference were 

approved and a Chairperson appointed to act separately to the main committee chairman.  On-going 

reviews of the Company Risk Register at every Steering Committee meeting. 

 

 

Company Governance 
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Above is a screenshot of the Companys status in relation to the Charity Regulators Governance Code taken 

from the Charities Regulator website April 2022. 
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Chief Executives Report 
Annette Maughan 

 

2021 turned out to be a second year impacted in many 

ways across the globe by the Covid 19 pandemic, 

including impacts on the broad community of the Moy 

Valley region in north Mayo and west Sligo.  Businesses, 

in particular those associated with the significant and 

valuable tourism, entertainment and hospitality 

industry were harshly hit. 

Organisations and groups supporting young people also 

struggled through the restrictions as they attempted to 

keep the young people they serve engaged and 

supported through a time that limited their socialising 

and participation in their schools, sports, pastimes and 

communities. 

Members of the older communities remained vigilant 

and though not subjected to cocooning remained wary 

of interacting publicly though gradually returned to 

more normal participation in their activities and 

socialising. 

 

Almost every aspect of everyone’s life felt the huge 

challenges of learning to live with Covid 19 and the 

return to normality was a welcome relief to  most. 

 

Our COMMUNITY EMPLOYMENT programme adapted 

repeatedly throughout the year to cater for the needs 

of participants who could or could not work from home.  

Where possible staff were resourced and supported to 

work remotely while our supervisors remained on-site 

throughout the year. 

 

The LEADER team worked throughout the year, 

remotely and on-site to ensure project promoters were 

assisted and guided through the application process, 

extensions to projects were applied for and claims were 

submitted and drawn down where possible. 

 

The MAYO NORTH TOURISM OFFICE faced a challenging 

year as the sector was impacted so severely.  With 

income to the office through membership fees 

drastically reduced the team worked diligently with 

minimal resources to continue to promote the region 

far and wide.  Previous good fiscal management 

resulted in the office remaining active and delivering on 

its remit. 

 

The MAYO VOLUNTEER CENTRE was actively involved in 

numerous committees throughout 2021 and with Kathy 

Rowland returning to her managers role on a part time 

basis a new management structure was agreed with 

joint manager roles created.   

 

Emma Donoghue was welcomed as the new manager of 

the Over 55 Club in September 2021 and has been busily 

renewing the service to become more inclusive and 

with a wider range of activities for all.  CRAOIBHÍN, 

BALLINA was adopted as the new name for the Over 55 

Club in 2021 and a new logo was designed to symbolise 

the new vision for the service delivered through our 

Pobal funded CSP.  We wished a fond farewell to Louise 

Gilmartin as she departed for a new challenge. 

 

Individual reports from each department have been 

included in this report to provide you with a deeper 

understanding of the activities, outcomes, challenges 

and opportunities associated with the Company at 

large. 
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Projects and Committees Moy Valley Resources engaged with/participated in: 

❖ Mayo Local Action Group. The Company is represented on this committee by the CEO, Annette 

Maughan.  The Mayo LAG is the final decision-making body for LEADER applications. 

 

❖ Ballina Innovation Quarter. The redevelopment of the old Military Barracks in Ballina into an 

innovation, enterprise and business centre in conjunction with Mayo County Council.   

 

❖ Ballina 2023.  A year-long programme of events, 

activities and celebrations being planned to mark 

the 300th  anniversary of the formal establishment 

of Ballina town by Lord Tyrawley.  Annette 

Maughan and Anne Marie Flynn are both on this 

committee. 

 

❖ GMIT development of new BA in Youth and Community development.  Kim Merrifield 

provided input and MVR will provide work placements for students. 

Moy Valley Resources primary purpose is to facilitate and drive development, improvement and enhancement 

of all kinds in the north Mayo and west Sligo regions.   

As part of this remit, submissions were made to numerous strategic national and local development plans, 

informed by locally sourced information, input from the Board and Management team and our past experiences; 

❖ National Development Plan ‘Review to Renew’  

❖ Ballina Town and Environs Local Area Plan 

❖ Draft local Biodiversity Action Plan for Ballina 

❖ National Outdoor Recreation Strategy 

Moy Valley Resources also participated in the following reviews/surveys; 

❖ LEADER 2014 – 2020 review – Venture International on behalf of DRCD, in person 

❖ Volunteer Irelands Volunteer Centre funding model review, in person 

❖ Western Regional Enterprise Plan – WDC, in person 

❖ Community Services Indicator Survey – Pobal online form 

❖ Annual Advocacy and Policy Survey – The Wheel online form 

❖ Pobal Feedback and Engagement survey – online form 

❖ Western Investment Fund Survey – Indecon International on behalf of the WDC 

❖ National Hubs Network Survey – WDC, online 

Chief Executives Report cont. 
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Finance Report 2021 

Siobhan Mulhern 

Overview 
2021 was a challenging year in terms of managing both property and finances and the longevity 

of the on-going Covid 19 pandemic forced us to put all property lease reviews on hold for a 

further year. Planned rental rate increases were deferred until some sort of normal could be 

achieved. The balance of maintaining tenants in situ while supporting them through a difficult 

economic period has not been without difficulty. To this end, all retail businesses housed within 

the Quay units were given a further months’ rent waiver in 2021 in addition to the three 

months’ rent waiver afforded to them in 2020.  

The start of 2022 has shown signs of recovery and rental reviews are now underway.  

 

Projected rental income for 2021 was expected to maintain parity with 2020 levels i.e. € 253k 

but actual rental income came in ahead of expectation at € 281k.   

 

While demand for office and commercial space was somewhat mixed in 2021, we successfully 

retained the majority of our tenants in situ and attracted new tenants to fill other spaces left 

vacant by ex-tenants. This ensured that rental income remained stable throughout the year.  

 

However, we were forced to apply for government funding under the EWSS scheme at the start 

of 2021 to shore up shortfalls in rental income and € 10k was provided to the company under 

this scheme.  

 

The continued forbearance of our lenders during this time has given us the capacity to manage 

our cashflows successfully through-out 2021. 
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Chart 1.1 showing occupancy levels over the entire property portfolio as at the 31/12/2021. 

 
Negotiations with Lenders 
Negotiations were on-going with both WDC and Clann Credo throughout 2021. New proposals were submitted 

to them both at the start of June 2021. WDC reverted with an offer of interest only for a further year, to expire 

in June 2022 (terms and conditions attached). The loan remains on interest only repayments.  

 
Bank of Ireland had been on capital and interest repayments, but a sanction in September 2021 put this loan on  

interest only repayments until April 2022. Review is now underway to extend this interest only period for a 

minimum period of six months. 

 

The Clann Credo lending remained on part capital and interest repayments pending a decision on our proposal.   

As of now, WDC have however effectively ruled out any write-down of debt and advised us that this option 

would not be considered until all avenues have been exhausted. 

Clann Credo have since agreed part write down of debt which will be affected at year end, year on year pending 

receipt of the agreed repayments. Initial write down to commence at the end of 2022. 

Through-out 2021 we actively pursued the sale of the 22 acres of land in Killala. There was some initial interest 

in the property but no offers had been received.   
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Finance Report 2021 contd. 
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Loan Repayments 
Total repayments to lenders in 2021 totaled approx. € 65,500 

 

 

 

 

Long-term Leases   
The long-term lease with the ETB expired in March 2021. 

 

The renewal lease terms, now being proposed by the ETB are simply not viable as there is a significant capital 

investment required in this building and part of the lease terms is that any capital investment would be the 

liability of the tenant.  

The long-term lease with Mayo County Council was also up for review at the end of 2021 and negotiations with 

Mayo County Council are on-going. Although there appears to be definite plans for the regeneration of the Quay 

area, these plans are subject to successful grant approval and it would appear any such plans would not be 

instigated within the next 3-4 years. Allied to this is the probability that the Kennedy Glasgow House would be 

the focus of the regeneration plan and the 8 commercial units would still be available under a long-term lease.  

Should we forego the lease in Cathedral Road it would be important that we retain this lease, not least as we 

have invested significant capital in the units (20k in 2020, 5k in 2021 and 2k ytd in 2022) and it provides a 

significant portion of our overall rental income.   

 

Food Innovation 
The sale of the leasehold title completed in 2021 and an application for the strike off of the company, on a 

voluntary basis was initiated. 

 

 

 

 

Finance Report 2021 contd. 
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Other 

Employee Wage Subsidy Scheme 
Over €10.5k was received under the employee wage subsidy scheme from Jan-March 2021 and as we no 

longer qualified under the T & C’s for the scheme, we de-registered as at 01/03/2021.  

 

Bad Debts 
A comprehensive exercise was undertaken in 2020 to identify balances in Debtors accounts no longer 

collectable. There were no write offs in 2021. 
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Mayo Volunteer Centre Annual Report 2021 

 
 
Kathy Rowland and Lesley Moore 

 

Overview: The Covid 19 pandemic extended into 2021, 

disrupting our usual services and making us continue to work 

from home and lead a large proportion of our lives on Zoom and 

Teams. Luckily, we had plenty of practice at this in 2020 and 

continued to adapt to our new normal. The Mayo Volunteer Centre was part of the Covid Community Response 

Forum set up by Mayo County Council and this continued to meet until late 2021. Sub-groups were set up within 

this forum in late February and the Mayo Volunteer Centre joined the “Staying Connected” sub-group, working 

with other agencies and community groups to track Covid developments in the community. The group met every 

3 weeks. 

We kept in touch with our volunteers and organisations by setting up what we 

called “Zoom cafes” which was an opportunity to connect with people to talk 

about volunteering, discuss how people were feeling about the challenges of 

volunteering and inviting guest speakers along to these events, talking about 

the impact that volunteering can have.  

We ran some free online training sessions on topics such as effective online 

communications skills and stress management, topics requested by the 

volunteers, which helped them while they were not actively volunteering but 

also kept them engaged and motivated. 

Staff: There were some changes to the Volunteer Centre team in 2021. In September 2021, Kathy Rowland 

returned to her role of Manager of the Volunteer Centre. Lesley Moore was in post as the Interim Manager since 

September 2020. Kathy requested to return to the role on a part-time basis and it was agreed that she and Lesley 

would job-share the Manager role. This was the first Manager job share amongst volunteer centres across 

Ireland and early indications are that is a valuable development and working well. Our full-time Placement 

Officer Caroline Hopkins left in January 2021 for a career change and in February, Vincent McHale started in the 

role. 

Managers Reports 2021 
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Steering Committee: Noreen McGarry, Norita Clesham and Mary Malone retired from the committee at the 

AGM September 2021. Lorraine Toner joined the Committee in July. She is Head of Community and Donor 

Engagement at the Irish Community Air Ambulance. Also, during 2021, we disbanded the HR sub-committee and 

the Finance sub-committee. As Moy Valley Resources manages the HR and Finance functions as the employer, 

it was decided to focus the Steering Committee on strategic, governance and marketing issues. 

Statistics: 

Volunteers 

276 volunteers signed up 

113 repeat volunteers 

3,601 volunteer hours contributed 

Compared to the profile of our volunteers in 2020, there was a 15% reduction in volunteers aged between 36-

64 but an increase of 8% of volunteers aged 18-22. This reflects our older volunteers cocooning and being 

cautious while the younger volunteers were engaged and active in their local communities. 

Organisations 

91 engagements with organisations 

18 new organisations registered, bringing the total number of VIOs we work with to 410 

53 opportunities made available 

44 placements made 

Garda Vetting 

10 new groups signed up and were trained 

298 Garda vetting forms processed 

If we compare this to our performance in 2020, the general statistics are certainly lower but we have to look 

back at what happened with the continuing Covid 19 pandemic. It was not until 18th May 2021 that restrictions 

in Ireland were lifted significantly and even then, retail and the charity shops were still not fully open. The 

country wasn’t functioning properly until September/October 2021 and even then, people were still highly 

cautious. 

 

Community Volunteers: In October, the Mayo Volunteer Centre began discussions with Mayo County Council 

about how to set up the new Community Volunteers Programme. The Community Volunteers Programme is a 

government led, nationally formulated programme for the whole of Ireland, which will be adapted to suit local 

needs and build resilience in our communities. It gives people the opportunity to get involved in local events and 
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festivals while also supporting more urgent needs that arise unexpectedly (like the response to Covid 19). The 

Community Volunteers Programme aims to offer a distinct service from the existing volunteer centre offering 

by recruiting, skill assessing and training a cohort of volunteers for community organisations to engage with at 

their event. This programme will be implemented in Mayo in mid-late 2022. 

 

Volunteers and MVC staff at Enniscrone Beach Clean 

 

National Volunteering Week: This took place between 17th – 23rd May and we ran a full programme of events. 

We offered four online training sessions: 1. Ireland’s Bio-diversity 2. Breathe: managing your mental health (by 

Mayo Mental Health Association) 3. Volunteering and working from home (by Grow Remote) 4. Developing a 

positive mindset. These topics were chosen for their relevance to the situation we were in with people struggling 

with their mental health and getting to grips with working and volunteering from home. 

Finance: We received our annual allocation of funding from the DRCD by submitting our Annual Work Plan and 

Annual Report. We had a surplus at the end of 2021 which went into our reserves as we were not able to 

undertake many marketing activities, events and outreach due to Covid.  

 

Future Plans: Our plan for 2022 is to set up an outreach programme to get out into the communities across 

Mayo, rather than be office bound. We want to work with organisations in the more rural areas or towns where 

we have fewer volunteers and generate volunteering roles that can be fulfilled by the local communities. The 

Volunteer Centre team will all focus on specific areas and use hubs and community centres as bases to meet 

people. We anticipate this will generate more of the type of roles that will attract new volunteers. 

We also want to expand the membership of out Steering Committee. Our focus for the Committee apart from 

their governance responsibilities, is to help us to market the volunteer service as widely as possible to enhance 

our outreach ambitions. 
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The Mayo Volunteer Centre aims to take an active part in helping the National Volunteering Strategy come to 

fruition, working with relevant groups and committees. As part of this, one of our Mangers and Placement 

Officers are on the Committee for organising the annual Volunteering Network Conference for 2022. 

 

A detailed report from the Mayo North Tourism Office is available as an Appendix to the Annual 

Report 2021.  See Appendix i 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 

20 

 

LEADER Rural Development Programme                                      

                                                          
Corina Deehan & Kim Merrifield      

 

Introduction 

The close of the 2014 – 2020 LEADER programme was on the 31st of March 

2021, at which time a total of €4,179,255.06 was secured on 62 projects 

for the North Mayo area. On March 12th, 2021, The Department of 

Community and Rural Affairs announced that €70 million (an additional 

€50 million in EU funding) to the LEADER Transitional programme Budget 

2021-2023). 

 

Transitional LEADER Programme - Overview 

The Transitional LEADER programme was introduced due to delays in budget decisions at EU level and 

to bridge the gap between the 2014-2020 and 2023 LEADER programmes. European Union’s Recovery 

Instrument (EURI) funding was also provided specifically to offer support for the recovery of the COVID-

19 crisis. A total of €20 million was allocated to the 29 Local Action Groups who deliver the LEADER 

programme in Ireland and Mayo received €1.7 million.  It is not uncommon for counties to have 

challenges allocating their LEADER budget to projects; however, this is not the case in Mayo and as of 

May 2022, the Transitional LEADER programme budget was fully allocated in Mayo. 

 
Challenges Capturing the Data  

The MVR LEADER Team have been exceptionally busy supporting community groups and enterprises 

in North Mayo to secure and deliver on Transitional LEADER programme projects. However, the 

Transitional Programme has brought with it unique challenges associated with accurately reporting on 

projects and their allocated budgets. The CRM is the POBAL IT system used nationally for the tracking 

and monitoring of the LEADER programme. There is currently no separation between the two 

programmes on the CRM IT system and therefore we cannot provide accurate reports on just the 

Transitional LEADER projects. As of March 2022, there were 83 North Mayo 2014-2020 and Transitional 

LEADER programme projects at stage 15 (final project approved) with a LEADER grant value of 

€5,430,275.13 and 3 projects between stages 7 and 10 with a LEADER grant value of €144,579.44. 

 

 

 

 

European Union’s Recovery Instrument (EURI) and LEADER Food Initiative 

Managers Reports 2021  
cont. 
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EURI funding was provided specifically to offer support for the recovery of the COVID-19 crisis. A total 

of €20 million was allocated to the 29 Local Action Groups who deliver the LEADER programme in 

Ireland and Mayo received €758,279.00. We can decipher and report on North Mayo EURI and Food 

Initiative projects on the CRM. As of March 2022, there were 7 North Mayo EURI projects between 

stages 10 and 15 on the CRM system, with a LEADER grand aid total of €294,948.51. As of June 2022, 

the EURI budget was fully allocated in county Mayo.  

 

The LEADER Food Initiative was a ring-fenced funding stream within the 2014- 2020 LEADER 

programme to support new and existing artisan/small food and beverage enterprises and producers. 

On December 15th, 2021, communication from the Department of Community and Rural affairs 

outlined that the national €15 million LEADER food initiative budget was now exhausted, and that the 

initiative was now closed. As of January 2022, 10 North Mayo Food Initiative projects were at stage 15 

on the CRM system with a LEADER grant aid total of €637,168.90, with just 1 food project with a LEADER 

grant value of €89,117.68 outlined as their claim being fully completed.  

 

 

Transitional LEADER Programme 2021/2022 – Project Case Studies 

 
River Moy Search and Rescue Ballina CLG were 

recently approved €26,568.00 in EURI LEADER 

grant aid to conduct a feasibility study to 

investigate the development and design an 

underwater museum in Kilcummin, County 

Mayo.  

The underwater museum / sculpture park would 

be in Killala Bay, outside of the Moy Estuary SAC, 

which will both attract    tourists, divers, and 

snorkelers to the area.  

 

The Killala Bay underwater museum / sculpture park is inspired by existing ones in Lanzarote and 

Turkey.  All the statutes / items will have an Irish or historical maritime theme, which may include 

mythological figures which will when placed underwater provoke an emotional reaction.  Items in 

underwater museum / sculpture park will be constructed from pH neutral cement much like those 

designed by underwater sculpturer Jason de Caires Taylor and will be the same size as the underwater 

Figure 1– working images for the Killala bay underwater museum  
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museum in Lanzarote, Museo Atlántico in Turkey has recently opened the second largest underwater 

museum in the world and its statues celebrate Turkish culture. 

 

This study is hopefully just the starting point for  

bringing this project to fruition. The development 

of  

an underwater museum will not only have 

significant environment and water conservation 

benefits but will also offer a unique tourist 

attraction for the area. 

 

 

 

Sean Duffy Community Centre MUGA project 

 

The Sean Duffy Community Centre located in 

Ardnaree; Ballina successfully secured 

€193,824.48 in LEADER funding for the 

development of an all-weather Astro turf surface 

MUGA facility.  

The all-weather surface/Astro has led to greater 

availability of the S.D.C.C playing pitch 

throughout the year to the various groups and 

schools and now serves as a significant attraction 

to non-soccer or Gaelic football players for 

informal games such as 5-a-side soccer, walking, 

football, and other casual sports etc. 

 

Transitional LEADER Programme: Working Together in North Mayo 

 

Whilst there have been challenges associated with the working relationship between the LEADER 

animating and implanting partner in North Mayo, particularly in the initial stages of the 2014-2020 

LEADER programme, we are happy to report that this working relationship has improved. Systems to 

streamline and enhance working together have been implemented, and the partners now have weekly 

meetings, better project management and oversight, joint PR, and work more closely together on the 

administration of projects, which has resulted in not only a better working relationship between the 

Figure 2– working images for the Killala bay underwater 
museum  
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partners but also a more effective running of the LEADER programme in North Mayo. As the 

Transitional LEADER budget is now fully allocated, both addressing decommitments and progressing 

promoter claims will be the focus and the North Mayo LEADER team are working with North Mayo 

promoters on the draw down process of their grant aid.  

 

 

CAP 2023-2027 and the uncertain future of LEADER in Ireland 

 

At the National Rural Network Conference – 30 years of LEADER: Learning from the Past, Looking to 

the Future (December 2021) Iwona Lisztwan, LEADER Policy Coordinator at the European Commission 

(DG AGRI) outlined that the 2023-2027 Common Agricultural Policy (CAP) will be underpinned by two 

central principles: flexibility and performance. Lisztwan also conveyed that the new CAP will be less 

defined at the EU level. Instead, there will be more responsibility regarding decision making at EU 

Member State level. She detailed that the new CAP adopts less of a prescriptive approach to assessing 

if a project is compliant or not. Instead, it will be judged on its performance. Lisztwan also outlined that 

2021-2022 will have the current LEADER programme and Local Development Strategies extended and 

the 2023-2027 LEADER will have a ‘new programme, new strategies, and a new call for a selection of 

LAG’s 1. 

 

However, to date there has been no clarity on the future of the LEADER programme. As of December 

2021, a LEADER budget of €36 million per year to 2027 was proposed, this is reduction on from the €50 

million allocated annually from 2016 to 2020.  Irish stakeholders (including MVR) petitioned this 

reduction, but this petitioning did not prompt any further clarification at EU/State level on the new 

LEADER programme and budget, leaving the current LEADER partners in a particularly uncertain 

position. It is envisioned that there will be a body of work to be conducted to create the new Local 

Development Strategies and this will feed into subsequent Expression of Interests/bids to secure the 

management and administration of the next LEADER programme, but without definitive information 

at EU and member state level, this is just hearsay.  

 

Key Points/Concluding Remarks  

 

• The North Mayo LEADER team have successfully assisted North Mayo Promoters to secure 

LEADER funding for several Transitional LEADER projects. However, there is no system to 

run accurate reports on the Transitional LEADER programme projects specifically. 

Therefore, we cannot accurately decipher what budget allocation of the €1.7 million and 
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€758,279.00 (Mayo Transitional LEADER programme and EURI budget allocation) 

specifically went to projects went to projects in North Mayo. 

• There is an improved working relationship/systems of working between the North Mayo 

LEADER animating and implementing partners.  

 

Whilst it’s been indicated that 2023-2027 LEADER will have a new programme, new strategies, and a 

new call for a selection of LAG’s and a significantly reduced budget, there has been no clarification on 

the details of a new programme and its budget allocation. This leaves the current LEADER 

partners/stakeholders in a precarious situation with no certainty on the future of the LEADER 

programme or what role they will have in it. 

 

 
1 Lisztwan, Iwona (2021) Conference Report 30 Years of LEADER: Learning from the Past, Looking to the Future. 
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Moy Valley Community Services Programme, Over 55 Club/ Craoibhín, 

Ballina 

 

Louise Gilmartin January to July 2021  

 

Prior to her departure from the CSP, Louise Gilmartin managed the Over 

55 Club and had worked  tirelessly with her staff to assist their clients in-

so-far-as-possible through the various lock-down and times  

of restricted movement when they were ill or afraid to venture out.  

 

With the Club closed for much of the early part of the year the staff focused on staying in contact with 

members and running errands where they could.  For those on social media, the staff aimed to 

entertain and lift clients spirits on a regular basis by creating fun and motivating posts.   

Adapting to the idea that the outdoors was the safest place to be, Nordic walking was introduced while 

the club was still closed.  This triggered a new attitude and approach to the activities on offer through 

the Club. 

 

The Over 55 Club bus unfortunately became redundant – due to restrictions in place we could not 

arrange to collect and drop members nor bring them on trips for prolonged periods.  Eventually, the 

bus succumbed to age and wear and tear and was no longer safe or roadworthy and so had to be 

scrapped. 

 

Fundraising was also hugely impacted with no access to bucket collections, bag packing or events to 

boost income.  Several grants were applied for and some assistance was forthcoming. 

 

Emma Donoghue – September to December 2021 

Starting in the role in September 2021 proved an opportune time as 

restrictions were lifting and some semblance of normality was 

returning.   

 

Within a few weeks of starting, a new bus was purchased from our 

reserve fund and a new name and logo for the out-dated Over 55 club 

was agreed on.  The opportunity to refresh and renew the newly 

named Craoibhin, Ballina, was taken as members returned slowly to 

Cathedral Rd.   
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Adding to this renewal was a plethora of new activities as we aimed to achieve two activities per day 

and a schedule of potential trips was also drafted. 

 

From September to December 2021 the Craoibhin, 

Ballina offered painting classes, Nordic walking, 

gardening talks, Spanish lessons, craft sessions, coffee 

mornings, bingo, boccia, day trips and much more.  The 

new activities on offer began to attract new members 

and so more have been added since then.  The age 

demographic began to drop, the numbers attending 

events and activities increased and the real work of 

mitigating social isolation and loneliness, the raison d’etre for the CSP funded programme in the first 

place, began to really take place. 

It had been agreed when I started in the role that the focus should be on providing activities and events 

of interest to everyone so that those experiencing social isolation would have to opportunity to 

socialize with people who were not in the same boat. 

 

 The increased focus on the Craoibhin and what it is tasked with 

achieving has been greatly supported by the decision by 

Annette Maughan to remove the Property Management 

element of the SLA between MVR and MVCSP, thereby allowing 

the manager to work from the Craoibhin rather than the MVR 

offices in Greenhills.  

 

Pobal 

Working with Anne Marie Moran in Pobal, a new business plan was submitted at the end of 2021 along 

with updated job descriptions for the CSP staff.  All CSP staff, except for Jennifer who runs the Accounts 

office in MVR, were given roles in the Craoibhin, Ballina and each staff member tasked specifically with 

responsibilities suited to their skills and abilities. 



 
 

27 

 

A one-year contract was given for 2021 with the suggestion by Pobal that a three or five year contract 

would be issued in 2022/3 further to additional reviews by Pobal on all services around the country.   

 

The end of year financial return and report was submitted. 

 

Governance 

Moy Valley CSP is governed by a voluntary board of directors/trustees (separate to the MVR board) 

who oversee the mission and vision of the Company.  Regular board meetings are held and reports are 

delivered by the manager to the board.   

Audited Accounts are prepared every year and the 2021 Accounts were approved by the Board and 

lodged to the CRO. 

 

Moy Valley CSP is very grateful for the ongoing support of and collaboration between MVCSP and MVR. 
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Community Employment Scheme                   

 
Martin Conmy, Mary Hynes and Jacqueline Kinsella 

 

Community Employment is a scheme administered and funded by 

the Dept. of Employment Affairs and Social Protection. It provides 

benefit to communities by facilitating schemes and projects that 

might otherwise struggle to get funding and staff. Another benefit is that schemes employ people from 

a local area to work on local projects which further cements communities together.  

Types of projects covered under the scheme include sporting, cultural, voluntary, and tourism. 

Participants are employed through Moy Valley Resources and several are placed with sub-sponsors and 

complete a 19 ½ hour week.  

Below is the list of all the projects and community groups supported by the Moy Valley Resources CE 

Scheme.   

Ballina Boxing Club Lacken Enterprise Centre 

Ballina Chamber of Commerce – Tourist Office.     Ballycastle Suifinn Way 

Hope House- Foxford Craoibhin- Cathedral Road 

Mayo Volunteer Centre Ballina Dolphins Swimming Club 

Mayo North Tourism Office  

 

During CE 26 there were changes within the supervisory team.  Jacqueline was on Maternity Leave and 

returned in time for the end-of-year audit.  Martin Conmy stepped in to backfill the Supervisor role.  

Mary Hynes was employed to supported Martin during this time as Assistant Supervisor (Maternity 

Cover).   

There was on average 37 participants employed during CE26, with other positions in place to be filled 

however due to restrictions around staff in offices etc it was thought not to be a good idea to fill roles 

until such time as a proper return to the office and other workplaces could be accommodated.  Since 

last year’s report, we have maintained a steady headcount, and this can be seen as one of our successes 
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Training of Staff 

 

Training of staff is one of the most important aspects of Community Employment. Equipping staff with 

new skills and qualifications is considered vital to providing a stepping - stone to full time employment. 

Unfortunately, CE26 proved to be a difficult year for us in Community Employment from a staff training 

point of view. A lot of courses were postponed, cancelled, or went online as a result of Covid 19, and 

due to the age profile of our staff (62% are over 50 years of age) and realistically online learning was 

not an option for a lot of those participants. As a result, only six people trained during the year.  

On a more positive side, we had twelve participants who exited the scheme in that year of which six 

went into full time employment, and one had reached State Pension age. 

 

Materials Budget 

 

Our Materials budget was also severely impacted by Covid 19, and the 3rd wave in January 2021 

resulted in all staff except those essential to the running of the scheme staying at home. The negative 

impact of this meant that opportunities to start and complete projects were lost for our participants 

and projects within the local community. The result was an under spend of almost €8,000. Examples of 

where participants would be employed includes maintenance at Greenhills Enterprise Centre, the old 

Vocational School at Cathedral Road, Kennedy Glasgow House, and all the properties leased by Moy 

Valley Resources. The Materials budget also covers items such as stationary, printing, cleaning products 

etc.  While every effort was made to spend the budget, the Department have very clear guidelines on 

what the budget may be spent on. 

 

The Future Is Brighter CE 27 

 

A request to change our contract has been submitted to the DEASP and once the contract change 

is completed, we will be putting a plan in place to recruit for the following roles with some new 

projects: 
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Support Worker:     Suifinn Way, Ballycastle 

Receptionist/ Administrator:    Mary Robinson Centre, Ballina 

Caretaker/ Cleaner:     Mary Robinson Centre, Ballina 

Administrator:     Ballina Community Clean Up Group 

Sales and Sponsorship Administrator: Ballina Fringe Festival 

Communication Administrators:  Moy Valley Resources (2) 

General Administrators:   Moy Valley Resources (2) 

 

These new placements will provide valuable work experience and raise the profile of Moy Valley 

Resources.  So, we are really looking forward to working with some new groups in the local area. 

Training is back in CE 27, more about that in AGM 2022, but it is a major focus and a lot of hard 

work has already been completed. 

Lots done but always more to do, Community Employment is ready for the new challenges that 

2022 has to offer. 
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Mayo North Tourism 

 
Anne Marie Flynn 

 

A WORD FROM THE MANAGER 
We thought 2020 was a year like no other … and so it proved to be. Unfortunately, 2021 did not restore 

much hoped-for “normality”, and by year end it was clear that our plans for 2022 and beyond must take 

Covid-19 into account.  

Despite a frustrating, worrying and very difficult year for our tourism providers, they did what they always 

do – adapted and showed the resilience and innovation they are known for, but that is often taken for 

granted. Their determination to excel in a deeply disheartening year should be loudly commended.  

Summer 2021 was another exceptionally strong one for North Mayo. We now know that when people 

arrive here, they form a connection to the area that attracts them back. That is a testament to the 

excellent service, good value and second-to-none experience that our visitors enjoy when they visit our 

area. Our challenge in 2021 will be ensuring that new people find us.  

From an operational point of view, amidst great uncertainty and another fall in membership revenue, our 

spend remained prudent and our focus remained on capacity building for 2022; securing grant funding for 

marketing and content creation. Happily, the summer season sold itself in the domestic market, as we 

suspected it would. This leaves us in a very strong position for the year ahead, with lots of exciting projects 

in train.  

As ever, our thanks to Mayo County Council and our local 

Councillors for their support, and to Moy Valley Resources 

IRD, to Ballina Chamber, and our members. A special word of 

thanks to my team here in Mayo North Tourism – Pádraig, 

Clodagh and Mairéad, who are a great support. 

While the future remains uncertain, one thing that remains 

constant is the strength of our collective effort. Here’s to a 

busy and successful 2022. 

 

 

Anne Marie Flynn 
Manager 
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A detailed report from the Mayo North Tourism Office is available as an Appendix to the Annual 

Report 2021.  See Appendix ii. 
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      Moy Valley Resources can be found on these Social Media channels 

 

 @MoyValleyIRD               @moyvalleyresourcesird        @MoyValleyIRD          Moy Valley Resources IRD 

 

 

 

 

 


